CASE STUDY

Northside Hospital
Meeting Quality Objectives and Measuring
Outcomes with Ease
Northside Hospital, located in the greater Atlanta region,
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MANUAL PAPER PROCESSES LIMIT VISIBILITY AND CONTROL
Before TrackVia, Northside was sterilizing their tools according to AAMI
standards, but was managing the auditing process manually with paper
forms, documentation, and an instrument tracking system called SPM.
Using paper forms not only made the auditing process cumbersome, it
limited the hospital’s ability to easily review all their data and self-identify
areas of improvement during their quarterly executive sterilization quality
council meetings. Additionally, the SPM software didn’t provide the
visibility or communications they needed.

As part of their commitment to unsurpassed care and cleanliness,
Northside wanted to gain tighter control and visibility into their
instrument sterilization processes and data. They sought a solution that
could pull sterilization process data on-demand to streamline their AAMI
audits, quickly address audits, increase their preparedness for joint
commission meetings, and allow cross-department collaboration. The
solution needed to address reporting and score carding. Additionally,
Northside required the solution to be robust, flexible, scalable, and
user-friendly for employees to capture and view data. Lastly, Northside
wanted a mobile-ready solution they could build and customize to their
unique needs.

AUTOMATING PROCESSES FOR IMPROVED DATA AND REPORTING
After reviewing several solutions, Northside Hospital selected TrackVia
for its ability to be customized and self-managed by their team, as well
as for its ability to provide enhanced visibility, communications, and
real-time data. Northside created a custom mobile workflow application
that automates every step in their sterilization audit process. Additionally,
the mobile application prompts and allows employees to attach photos
and enter notes to tasks, and also captures timestamps for each task —
providing instant visibility and real-time reporting by timespan, facility,
employee, shift, and so on.
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Northside also built its TrackVia mobile application to tie their process to
specific AAMI audit requirements – allowing them to better understand
their performance relative to the AAMI guidelines, as well as know
where they are at-risk and can improve.

MEETING QUALITY OBJECTIVES WITH EASE
Since building and implementing their TrackVia application, Northside
has deployed a common quality inspection program for the first
time across a 3-hospital system and eight outpatient centers. With
a standardized definition and process around quality, Northside is
measuring outcomes to that standard.

“We are very pleased with the ease of use of the mobile application,”
said Randy Eccleston, business operations manager at Northside
Hospital. “We are thrilled to have instant visibility of the sterilization
process and to be able to see immediately where issues are occurring.
This enables us to focus on our number one priority which is to our
patients and their loved ones.”

LEARN HOW TRACKVIA CAN HELP YOUR ORGANIZATION
TrackVia allows you to easily build IT approved custom applications for
your unique business needs. Contact us today to learn how TrackVia
can solve your challenges.

TrackVia™, the leading low-code workflow platform for operations, helps companies build applications that improve
on-time performance and reduce costs. TrackVia offers operations leaders the fastest and easiest way to build
powerful applications that are business led and IT-approved. Companies like Lifeline of Ohio, Healthways, and
Recordati rely on TrackVia to digitize their operations. Learn more at: www.trackvia.com.
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